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1. Introduction 
Fulcrum Asset Management LLP Asset Management LLP (“Fulcrum” or the “Firm”) is authorised and 

regulated by the Financial Conduct Authority as an alternative investment manager with additional 

collective portfolio management permissions for the provision of discretionary investment services 

to a variety of funds and segregated mandates. Fulcrum is in general a top-down, macro investor 

alongside a significant systematic business. The Shareholders Rights Directive II1 (“SRD II”), in force 

as of June 2019, seeks to equally promote effective stewardship and long-term investment decision 

making. This policy therefore aims to set out Fulcrum’s commitments to the requirements under 

SRD II2.  

This policy should be read in conjunction with the Firm’s UK Stewardship Code Disclosure 

Statement, Proxy Voting Policy and Responsible Investing Policy, all available at 

www.fulcrumasset.com.  

Fulcrum’s Approach to Engagement  

Fulcrum is a signatory of the UK Stewardship Code (since 2021) as published by the Financial 

Reporting Council to promote the quality of engagement between institutional investors and 

companies they invest in. Further details can be found in our UK Stewardship Report available on 

our website.  

We approach engagement in two ways: by directly engaging with companies or external managers 

and by participating in collective engagement efforts.  

Direct Engagement 

Sustainability is and has been a key focus for the Firm. Our engagements are focused on four key 

areas: Climate Change, Biodiversity, Diversity, Equity & Inclusion and Anti-Microbial Resistance. We 

view all our engagements through a Just Transition lens.  

Our investment approach to physical equities is thematic by its nature and consequently we own 

large numbers of stocks in very diversified portfolios. Notwithstanding this, we regularly meet with 

company management and have opportunities to engage, even though we are relatively small 

shareholders. We have created an engagement portfolio with 10 companies that we intend to hold 

for the long-run and prioritise engagement.  

In our Alternative Solutions, where we work with external managers, we not only integrate 

sustainability in the due diligence and manager onboarding process, but we have created short 

and mid-term engagement plans to facilitate targeted engagement on an annual basis. The area of 

engagement that we focus on with external managers depends on the extent to which 

sustainability-related integration is effective in their business and investment processes.  

Collective Engagement  

Fulcrum may liaise and align with industry groups, to leverage increased influence via aggregation 

and alignment of voting. We aim to collaborate with external sustainability initiatives and have 
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joined several initiatives as signatories or supporters including: the Institutional Investors Group on 

Climate Change (IIGCC), the Taskforce on Climate-Related Financial Disclosures (TCFD), Climate 

Action 100+, CDP (formerly the Carbon Disclosure Project), and the Net Zero Asset Managers 

Initiative.  

2. Escalation 
Our aim is to initiate a dialogue with companies directly, in the first instance. In the case of an 

unsuccessful (attempt at) engagement, we will seek to leverage the variety of tools at our disposal, 

including our membership in investor networks that conduct collective engagement, the ability to 

vote (or file proposals) at companies’ annual general meetings. Where appropriate, we may seek to 

apply public pressure through public statements in the media or in our reporting. Finally, if we feel a 

company’s unmanaged sustainability risks have reached an unacceptable level, we may sell or take 

a short position in, a company’s securities.  

A schematic overview of our escalation toolkit for corporate engagements is illustrated below: 

 

Our options for escalation with external managers are as follows:  

• We explain to managers the importance of sustainability in our investment process 

and how we believe it can improve outcomes if done thoughtfully.  

• We share several key specific topics in advance of meetings to provide managers a 

chance to consider them in detail. We supplement this with unanticipated questions 

during meetings to ensure that managers are not simply paying lip service to 

sustainability.  

• We can assign them a score of 1 in our proprietary scoring system (1-4), which means 

that they are highly unlikely to be selected in our portfolios. There have been two 
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specific cases where this has occurred and despite repeated questioning and 

encouragement, we have been unable to gain sufficient comfort to invest. 

3.  Sustainability Considerations 
Fulcrum believes that sustainability factors can have an important impact on the long-term 

performance of companies’ financial returns. The Firm thus integrates these factors into the 

investment selection process with the aim of improving outcomes and risk-adjusted returns 

for clients.  

For more information, please refer to Fulcrum’s Responsible Investing Policy available at 

www.fulcrumasset.com. 

4. Fulcrum's Proxy Voting Policy 
Fulcrum maintains a Proxy Voting Policy which sets out the Firm’s policy and procedure regarding 

proxy voting and ensures it is done in a manner consistent with the best interests of the Firm’s clients. 

Fulcrum has engaged Glass Lewis, a proxy voting advisory firm, to provide the corporate governance 

voting recommendations relevant to the Firm’s thematic equity investments.  

Please refer to the Firm’s Proxy Voting Policy available at www.fulcrumasset.com. 

Cooperation with Other Shareholders 

Fulcrum may at times collaborate with other shareholders when engaging with an issuer. However, 
such decisions will be made on a case-by-case basis as it is often the case that where a company no 
longer meets the Firm’s investment criteria in providing shareholder long-term value, the Firm will 
seek to dispose of its holdings rather than engage in collective action. 

Managing Conflicts of Interest  

Fulcrum has in place a Conflicts of Interest policy setting out how it manages actual and potential 
conflicts of interest arising from its business activities. The Firm recognises that there may be 
instances where a conflict of interest may present itself as a result of its engagement or voting rights. 
In such circumstances, Fulcrum will ensure that these are addressed and managed in accordance 
with the Firm’s Conflicts of Interest Policy. 

Review 

This Engagement Policy is reviewed annually or more frequently if needed. 
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